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DRAFT MINUTES
Saturday, January 30, 2010 ~ 9:00 a.m. - 5:00 p.m.

345 Richmond Road, Ottawa
Opening prayer and blessing from Elder Albert Dumont from the Algonquin First Nation near Maniwaki.

Opening remarks by Maria M Fitzpatrick 
L Patrice: Invitation to the French Women’s Forum Feb 18-19. Patty Ducharme and Andrée Coté will be on site to answer questions regarding, Day Care, pay equity ect….   I urge all francophone women to register. We are hoping for an outstanding participation.

PSAC Statement on harassment was read by MF Bertrand and T Fanning. The harassment coordinators are P Parker and M Bachand.

Report of the credentials committee: 

54 delegates

9 observers

3 staff
M/S/C J Marengère / B Stewart
That the Report of the credentials committee be adopted

Appendix 1 - Participant list
Review and Adoption of proposed agenda: 

Move by K Klug to provide an education briefing before lunch since she must step away after lunch. 

Moment of Silence: 

Eng Ching, UCTE

Donna Jones, Agr, Dec 2009

Peter Kennedy
Guillaume Siemiensk, Local 70044, Haitian earthquake victim

Hélene Rivard, Local 70044, Haitian earthquake victim 

Jacqueline Woodrow, Jan 2010

Carole Comptois, Local 70004

Monique Tremblay Roes, Local 70704

Jean-Guy Mitchel, retired executive member Local 70013, Dec 2009

All victims of the Haitian earthquake

Move to adopt the agenda as amended.
M/S/C P Hyduk / P Kavanaugh 

Review and adoption of the June 13-14, 2009 NCRC AGM minutes

M/S/C B Stewart / F Stuart
To adopt the June 13-14, 2009 minutes

K Klug: offered to review the minutes.

Review and adoption of the September 26, 2009 minutes

Error on the minutes of the NCRC Convention paragraph 2. These minutes were adopted at this meeting.

M/S/C B Stewart / L Patrice
To adopt the September 26, 2009 minutes as amended
Chair is turned to Dan Charron Alternate REVP.

REVP Report - Maria M Fitzpatrick
Second paragraph on the report should have been deleted.

M/S/C M Fitzpatrick / F Stuart
To adopt the REVP report as amended.

Chair is returned to Maria M Fitzpatrick REVP.
Alternate REVP Report  - Dan Charron 
Items not on the report is the Centraide Outaouais meetings, they have surpassed the expectations of 5.4 millions.  Visited with the member of the provincial parliament Maryse Gaudreault and with the museum members who were on strike.  Last week  had the opportunity to speak at a rally on Parliament Hill on the prorogation of the Harper government, 4000 to 5000 were in attendance.  The rest of the report is on the CRAPO report that is on the agenda for this afternoon.
M/S/C D Charron / T Nicolas
To adopt the Alternate REVP report.

NCR Coordinator report – P Parker (oral)
Activities: For the last few months we were very busy with the members of the two museums on strike. Working and organize their strike which lasted 86 days.  Thank you to all the members for donations and support on the strike line.  Special thank you to Madelaine Bachand and Holmann Richard.  

We were also able to give courses such as PDS (UDP) Human Rights course and in December we held a Local Officer’s conference with 75 members in attendance.  

On February 15th we are having a joint meeting with the staff and members of the executive to reflect on our accomplishment of 2009 and prioritize our goals for 2010.  February 16 and 17 the staff will continue their meeting therefore we wish to advise you that our 2 offices will be closed from February 15 to the 17.
We are always working on Local development.  Larry Rousseau and I attended a local     meeting where they have not had an executive in the past two years.  A full executive is now in full force thanks to the hard work of Larry Rousseau and the regional office.

Staffing: Renee-Paul Lorriston and Gina David have left us.  In the next week/months there will be posting for those positions.

We welcome everyone to come and see us at our two regional offices and note that we are always here to help our members.

Education Plan – K Klug

The education committee and the education plan report for the next three years.

In November the education committee had the opportunity to retreat for two days in order to do an analysis of the education in the region, identify what the committee wanted to do in the next three years. Over the years we have had several requests for specific courses and we wanted to make sure that these course were part of the education schedule in the next three year.  We have come up with six streams within courses are incorporated into. One of the streams we decided to start with is the Union Leadership.  We will have the explanation of the six streams translated and put together in a booklet.  The idea is that members who are going though different courses can have an understanding on how their courses fit in the different streams. Example: individual learning and leadership skills, this stream includes UDP, Labour College, public speaking, Convention preparation and Campaign organizing.  Over the next three years we will be offering new courses that will be developed by this region.  For example the Alliance facilitator will be able to take a course on developing courses.  You will notice within the six streams there are courses that are in more than one stream.  Some courses are as effective is effective in more than one stream.  Another stream is Building Strong Locals, this has the local officer course, governing bylaws, staffing and facing Judo a CLC courses. There is a Health and Safety stream and Human Rights stream and Collective Bargaining stream.
Questions:
P McGrath: The current Strike preparation doesn’t address the need of person with disabilities, how to include them in the region who can’t walk the picket line. The course needs to address how to keep members active.

K Klug: Have MDAC can send an email to the education committee, documentations or suggestions on how to include members with disabilities in this course.

L Patrice: Coalition committee activities, the RFWC and the CRAPO have been working together doing lobbying.  Most of the RFWC members have interest but no experience in lobbying.  Would it be considered a coalition between committees for which we could use committee funds to educate them.

K Klug: Education funds are almost all allocated.  You could certainly use funds from political budgets.  I can work with your committee and CRAPO to find the funds.

T Nicolas: Will the education three year plan be on the website.

K Klug: Yes.  There will be no date join to the various stream courses as thing comes up such as the pension campaign, we need to react to the current priorities.

T Nicolas: Union College was offered back in 2005 there was a one time shot course on union counselling and members from my local were asking if it would be offered again.

K Klug: This course is an Ottawa District Labour course. And it was offered about two years ago.  It is not likely we would offer this course as it is available in another forum.

T Nicolas: if a committee, a local or a group of 10-12 members requires training, do they have to go to the schedule courses or can they ask the education committee for a course.

K Klug: It has been done for several locals but it has being undertaken by the Local Development.  When a local wants to hold a specific course they should go through the regional office.  

Break

Education Plan – K Klug 

J Jedrasik: The Men’s committee is waiting on a response from the Women’s committee to hold a session on “Men and Women Talking Together”, is the Education committee working on this.

K Klug: It has not reached the Education committee I heard it said that the men’s and women’s committee were working on this engagement.  How would you like the Education committee to help with this session?
J Jedrasik: The chairs of the two committees will meet and will get in touch with the education committee.
Point of Order: B Stewart

If discussions are to go on for the possibility of adding courses to the education plan, it should be done outside this forum.
K Klug: A member of the Men’s and one of the Women’s committee should meet together with the education committee to discuss this further.
C Gagnon: is there a course which talks about the rights for activist speaking to either the media or members of parliament.  The protection of the activists when they speak for the union
K Klug: It would be a media skills course. We don’t have such a course but would be very interesting.  Please send the committee an email requesting such course.

D Camus: We have the Ian Shaw decision that gives us the rights to speak out politically.

P Kavanaugh: In the winter schedule there is Friday-Saturday course and some Saturday-Sunday course.  Is this correct?

K Klug: We did an analysis of our budget for a Friday-Saturday course versus Saturday-Sunday course.  We also look at some of the difficulty of our members taking a course during the week as they are denied the time off.

M/S/CK Klug / T Fanning

To accept the Education activity report

Motion to amend the agenda to move to the finance before lunch

M/S/C P Kavanaugh /  P Hyduk

To amend the agenda - adopted
Financial Statements – 2009

J Dale

Draft of the unaudited finances as of January 15th, 2010

This is for information only.

Revenues: The AEC funding for 2010 has not yet been sent out to the regions therefore committees should budget for the same amount of funding as 2009 until it is received.

Expenses: Special needs budget, There are transportation for the chairs for every meeting, the center will re-imburse the NCR for those costs if a doctors notes per chair needed.

D Charron: Crapo has spent some money and requested the fund to come from the DQPS budget.  Will those expenses be taken off our committee expenses?
Chair: The proposal was sent to the center and we have not received a response.

P McGrath: In the past PSAC came up with an agreement that honor was good enough that someone had a special need except for very large ticket items.  Why would we have to pay for a doctor’s note. Has that policy been changed? 

Chair: The region pays for the transportation of the chairs and the center, as per Sister Dale response, PSAC will cover theses costs if a doctor certificate is provided

P McGrath: PSAC national had agreed that we could not ask people to provide such note.  Could you please check on when this was changed and would like it to be properly addressed?
Chair: I will follow up.
T Nicolas: The AAC budget still reflects unpaid items from 2008.  These receipts have been sent in and should have been paid.  When will these be removed?
Chair: PSAC has not yet invoiced the council therefore we cannot remove them.
C Bolton: How come the Audit came up to $5,670.00?
J Dale: The budget for the last three year cycle had provided for $3,000.00 for auditors. And this year the total cost was $5,670.00.  It has been suggested that when we do the budget for the next three years that more funds be allotted for this line item.
F Stuart: How does the finance committee function? When an invoice comes in, who receives them and looks at them?

J Dale: Everything goes through the regional office, Amélie receives and processes all the paperwork. Once this is all done then the finance committee can meet.

F Stuart: How come we have a budget if the finance committee has not yet met?
J Dale: We will have a budget regardless if finance committee meets or not.  This is the 2009 and the funds have already been allocated from the center.  All that needs to be done is for Amélie to enter the committee’s expenses against the funds allocated by the center.  It will be in May when the new budget will be revised when the funds from the center have come out. That is when the finance committee will allocate a new budget.

P Hyduk: The transportation of chairs to the meetings is there a per chair cost? Does it matter how many chairs is being moved.

J Dale: No it depends on how many trips the movers have to do.
P Hyduk: What point would it be for me to supply a doctor’s note unless you know the cost of every chair.  If one chair is being moved without a doctor’s certificate the regional expense will remain the same.

J Dale: From what we understand but still need to confirm, a proof must be submitted in order to be reimbursed by PSAC.
C Ganon: Looking at the Summary page there are some line items that are in a deficit, such as NCRC meetings.  Can we have an explanation?
J Dale: The cost of renting rooms for the council has increased in the last three years.  The budget was sent for 2007-2009, in 2008 the delegates entitlement increased significantly; associated with that came the higher cost of room rental, translation devices, coffee etc.
F Zarraga: How many times has the finance committee met?

J Dale: it has not met.

F Zarraga: If the chair is away for personal reason the vice-chair should take over for that time.  The finance committee should include not only one person.

J Jedrasik: When a person indicates a special need, does this person have to fill in the form every time?
Point of Privilege: H McGoldrick: This discussion is not related to the budget therefore it should be held in an appropriate form.

Chair: We will take it offline and we will discuss afterwards.
Motion to adopt the 2009 Finance report

M/S/C J Dale / T Fanning

Motion to continue using McCay Duff & company for the 2009 Auditors.
M/S  J Dale / B Stewart
The motion was debated

Motion to suspend the decision on the previous motion until we get quotes from other audit companies.

M/S  D Charron / F Stuart

The motion was debated

Motion carried.   

Motion to continue using McCay Duff & company for the 2009 Auditors was suspended and is null and void.

Motion to solicit quotes for auditing services for the next three year cycle (2010-2012).

M/S   P Kavanaugh / D Camus

The motion was debated and carried
Lunch

Report of the credentials committee: 

54 delegates

9 observers

M/S/C B Stewart / J Marengère

That the Report of the credentials committee be adopted

Ruling by chair: Brother Charron’s motion to suspend the decision on the previous motion until we get quotes from other audit companies is ruled out of order.  

By-law section 10 g) An annual audit shall be conducted on the PSAC NCR Council revenues and expenditures in March of each year, by an independent certified auditor. The auditor shall be chosen at the January PSAC NCR Council meeting. 

Membership Benefit Fund report
Questions:

B Gauthier: We were told that a member’s case will not be looked when the local does not pay into the Membership Benefit Fund. 

R Lynn: I give to the members who are asking for funds whether or not the local has paid into it.

H McGoldrick: Only 9 locals contributed, my local gave $1500 to the fund in 2009.  What steps are taken to compel the other locals to donate?  We were always told that if the local has not donated then the member should not seek help. Now that you’ve changed the rules of engagement we will have to consider the extent of our support to the funds if I don’t get a sense that the other hundred locals are also stepping up to the plate.

Chair: We have always said that if your local has not donated then the members do not have access to the funds.  In a case where a member asked for assistance and I had agreed to help this member if I have over stepped I will take responsibility and will make sure it doesn’t happen again.
R Lynn: The committee has a term of reference but it is not much.  I will work on it and on a policy to reflect how we are operating to date. 

M/S/C T Fanning / F Zarraga

To adopt the MBF report
Financial Statements – 2009

J Dale

Motion: That we use auditors McCay Duff and Company for the audited financial statement for 2009

M/S/C  J Dale / B Stewart
To adopt the motion
Motion to solicit quotes for auditing services for the next three year cycle (2010-2012).

M/S/C   P Kavanaugh / D Camus

To adopt the motion to solicite quotes for auditing services for the next three year cycle (2010-2012).

Motion by-law section 10 reads as follows

g) An annual attest audit shall be conducted on the PSAC NCR Council revenues and expenditures in March of each year, by an independent certified auditor. The auditor shall be chosen at the January PSAC NCR Council meeting. 

At the February 15th executive meeting if all the chairs of the committees agrees to their committee financial statements we as a council can send the draft financial statement to the auditors as of that date instead of waiting to the next council meeting in may.

Point of order: D Charron. This motion is the same as the previous one which was over ruled.

Chair: Point of order is not sustained. The motion is to send the financial statement right away instead of waiting in May.

M/S/C J Dale / B Stewart

To adopt the motion

Activity Reports

Regional Francophone Women's Committee (NCR-RFWC) 

M/S/C MF Bertrand / C Bolton

to adopt the report 
Health and Safety Committee

M/S/C B Stewart / VL Smith

to adopt the report 

Men's Action and Support Committee

M/S/C J Jedrasik / M Tondreau

to adopt the report 

Communications Committee

M/S/C D Marshall / T Fanning

to adopt the report 

Comité régional d'action politique de l'Outaouais (CRAPO)

M/S/C D Charron / J Marengère

to adopt the report 

Members with Disabilities Action Committee (MDAC)

M/S/C P McGrath / C Guibord

to adopt the report 

Ottawa Area Council (OAC)

M/S/C L Rousseau / VL Smith

to adopt the report 

Racially Visible Action Committee (RVAC)

M/S/C Z Buckley / P McGrath

to adopt the report 

Pride Committee

M/S/C T Fanning / F Zarraga

to adopt the report 

Ottawa Women's Committee (ORWC)

M/S/C J Dale / C Bolton

to adopt the report 

Aboriginal Action Circle (AAC)

M/S/C C Jacobs / L Rousseau

to adopt the report 

The Separate Employers and the Youth Committee – inactive no report.  Separate Employers will be meeting in March to work around Bill C-10

Doug Marshall – member at large

M/S/C D Marshall / B Stewart

to adopt the report 

Announcements

· Chair: Public Service Health Plan has been awarded to Sunlife and they have informed us that the Health Care Card is promised by the fall. 

· C Beauchamp: Thank you everyone who participated in supporting the museum members on strike for 85 days.  It was appreciated by all. (everyone) Solidarity Forever song

· Vorlage special for PSAC members: Tuesday after 4pm, $10 lift, $10 rental, $16 snowboard.  Just present yourself with your PSAC ID card.

Thank you to our interpreters and technician.

Motion to adjourn

M/S/C  P Kavanaugh / P Hyduk
to adjourn this meeting.
