PSAC – NRC Education Committee

Draft Minutes – December 15, 2009
In attendance:

Judith Lewis (NHU)
Mark Scott (USGE)

Linda Iezzi (NAT)

Michèle Milotte (NAT)

Ken Zarichansky (UPCE)
Karoline Klug (NAT)

Chantal Fortin (USGE)

Lorraine Cormier (NHU) 

Bev Bonner (CEIU)

Paul Anderson (NAT)

Staff resource: 

Angèle Cadieux, Regional Representative 

Regrets:
Sandra Griffith

Johanne Labine REO

Vicki-Lynn Smith (UTE)

John Murphy (CEIU)

	Item
	Discussion
	Decision
	Follow-up 



	1. Agenda
	
	The agenda was reviewed and approved.
	

	2. Previous Minutes  
	
	The minutes were reviewed.
	

	Continuing Business

	3. Education schedule
	
	
	That the education schedules be mailed out to all activists in the region twice a year.

	4. FTQ Conference and courses
	There was discussion on this item but no firm answer is available.
***Ongoing.***
	
	

	New Business

	5. Report on Planning meetings / Three year plan
	Several members of the committee met for a two day retreat. They examined:

· Past experiences of the committee

· Best practices

They developed the idea of having union streams such as:

· Local officers development

· Leadership

· Health and safety

· Human rights 

· Local union development

· Political action

· Collective bargaining

The retreat developed an action plan for the education committee. The Action plan was circulated to the committee members. (See attached)

There was discussion on some of the items in the plan.

Susan Jones and Patty Ducharme were consulted before the retreat. They indicated that they wanted to see more union development actions towards political action. The committee discussed why members in this region tend not to be interested in political actions with the union.

Some of the highlights of the retreat were:

· Reviewing the different education streams in the region.

· If people follow a particular stream and complete the courses in the stream they could get a “graduation” certificate.

· Looking at all of the streams and developing a plan to present them – including weekday and weekend courses, and costing. This allowed the group to develop a plan including the costs and budget.

· By having a three year stream we will be able to give members an idea of what courses will be offered over the three year schedule.

· There is an opportunity to develop new courses and add them to the current schedule.

· The courses were reviewed. Some need no changes, some should be updated, and some should be created.

· The schedule will only be published one semester at a time because situations change and may result in the requirement to update the anticipated schedule.

The education plan will be amended to add Steward Advanced Training and grievance training.

Bev indicated that she provides national alternate dispute resolution training several government departments. The training has a union flavour. She will contact Karoline to discuss her involvement in union ADR training.

The timing of some of the courses takes into account PSAC and component events such as conventions, conferences etc.

Some courses support specific objectives such as becoming involved in collective bargaining. They should be taken by people who will be involved in union activities rather than for personal development.

The English schedule was reviewed. A separate schedule will be developed for French courses.

French courses are scheduled before English ones. Some courses are offered in a bilingual format. This has resulted in a lot fewer French courses being cancelled.

Locals can request that training be delivered to their locals. If a course such as grievance training is developed to a local, the funding for it could come from the local development budget rather than the education budget.

The course on how governments work is a basic level course on the role of MP’s how bills are passed, etc.
	
	

	6. Budget
	· Karoline briefed the committee on the status of the budget.

· The committee’s budget for 2009 has a $37 deficit.

· It was noted that the education committee meets regularly and was able to allocate its entire budget. The committee is very active and is to be congratulated.
	
	

	7. Union school vs local officers conference
	Union school costs about $130,000 for 96 participants.
The local officers’ conference cost $84,000. Karoline gave a summary of how the local officers’ conference was received. Eighty people attended. It was very well received. The participants had glowing comments about most of the presenters. The session on communication received mixed reviews. This session may have been more effective in a smaller session.

It was suggested that some locals were not sure what was going to be delivered. For future conferences the committee will look into this issue.
Active union members who are not on their local executives may have benefited from an event such as this one, but were not elegible to attend. It was suggested that consideration be given to opening these conferences to a larger audience.
The idea for the conference had to be developed, and the conference had to be organized, in four or five weeks. Therefore the organizers decided to build on existing ideas. If the organizers had more time there may have been different decisions taken.

The committee will look into replacing the union school for this cycle with a conference format modelled on this one. If this format is used, it will have to take into account:
· That the union school is aimed at all members, not just local executives.

· The agenda should be published more in advance.

· The planning should be done much further ahead.

· The list of workshops and speakers should be published in advance.

· Both the union school and the conference were three days.

· In residence union schools allow people to network and participate in other union activities in the evenings.

· The main difference between a union school and a conference is that the school is in residence but the conference is not.

· Union schools allow people who have specific union related interests (eg. health and safety, social justice, etc.) to get involved in other union streams.

· It was suggested that abstracts of the topics to be dealt with be published ahead of time so that the participants would know what to expect.

** It was noted that the local officers’ conference was organized on extremely short notice. **

In general the committee preferred the in residence union school model over non-residential conferences. There are advantages and disadvantages to both models. The committee decided that this issue requires further discussion. The discussion should include:
· Costing

· Themes

· If two conferences are offered there could be a $30,000 shortfall. Alternatives such as asking components for contributions could be explored.


	
	To be taken forward to the January agenda.

	8 Round table
	· There was discussion on the pros and cons of having bilingual workshops.
	
	

	9. Minutes
	
	The minutes of this meeting were reviewed and approved.
	

	10. Adjournment
	The meeting was adjourned at 19:40
	
	


